Wizard

L eadership speeches and programs for breakout or general sessions

Each program:
Offers unique, proprietary content.
Can be delivered in a time frame ranging from 45 minutes to 3 hours.
Is content-rich, interactive and entertaining.
Can be tailored for virtually any association, industry, small business or community group.

Will benefit anyone who is or will be in a position of leadership.

The Magic to Build a Positive Power™ Team

Leading a Positive Power™ team can only happen when a leader knows how to create an environment in
which each team member flourishes. It requires an understanding of behavioral styles, coaching and inspiring
team members to focus on the shared goals of the group. Capturing the power of the cycle of motivation that
drives each employee leads to increased productivity and flow. Engaged employees feel better about
themselves and their work and the entire organization benefits from this positive chain reaction that starts with
effective leadership.

The Politics of Power and Perception in the Workplace

Leadership today demands excellence in every area. Yet mediocre communication skills and deeply ingrained
misconceptions about communication present a stumbling block for most leaders and for their organizations.
Success depends on getting to the root of communication problems, understanding the sources of both power
and perceptions and building communication skills suited for today’s complex challenges.

Unleash Your Creative Magic to Transcend Business Problems

Learn the latest techniques for developing unique, innovative solutions to business challenges. This workshop
will show you how to reduce decision-making stress by following an approach that expands and tests possible
choices. Participants will understand how to filter information overload, which can actually impose ideas that
block or hinder imagination and creativity.

Gloria Thomas is the president of Wizard Workforce Development Inc., a Richmond, Virginia based training
and consulting firm. Visit the Wizard Inc. website www.wizardinc.com or call 804.674.6111 for more
information.

Unleashing the Communication Potential of Individuals and Organizations. ™
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